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FIRST MONDAY MEETUPS





• AI Educator & Public Speaker 
• American/New Zealand dual citizen 
• From Portland, Oregon 
 

 WHAT I DO 

• Train ambitious professionals to 
improve their Strategy, Creativity, 
and Productivity 

• Interactive training workshops 
• Copy-paste prompts 
• Step-by-step tutorials

Mission: Help 
companies do 

more with less!  

Vision: The 
intelligence layer 

of business 

Caelan Huntress
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AI TRAINING CURRICULUM

**The Foundation Series is prerequisite to the Electives**

Foundation Series

101 102 103
AI & The 

Future of Work
Applied AI 

Ideation Lab
Prompting 
Techniques

Electives
• 201 – AI FOR PRODUCTIVITY 

• 202 – AI FOR KNOWLEDGEBASES 

• 203 – AI FOR COMMUNICATION 

• 204 – AI FOR SALES 

• 205 – AI FOR MARKETING 

• 206 – AI FOR CREATIVITY 

• 207 – AI FOR LEARNING 

• 208 – AI FOR STRATEGY 

• 209 – AI FOR MULTIMEDIA 

• 210 – AI FOR AUTOMATION 

• 211 – AI FOR THINKING 

• 212 – AI FOR GOVERNANCEEach interactive workshop is 90 minutes long 

Delivered at your venue, or over Zoom

6 x 90-Minute Workshops 
Over 2 weeks

https://ai-coaching.academy/?utm_source=slides


AGENDA: 
✧ Drinks & Networking 
✧ AI Image Generation - Caelan Huntress 
✧ AI Video Generation - Arthur Machado 
✧ Open Q&A

Christchurch AI Meetup 
March 2026







📍 Where? EPIC Innovation 
⏰ When? 12-1PM 
📆 Tuesday, 3 March 

OpenClaw 
User 
Group

TUESDAY AT NOON



OPENCLAW IS AN AI 
THAT CONTROLS ITS 
OWN COMPUTER.
This open-source AI agent can run on an old 
laptop, or a Mac mini, or a VPS, a Virtual 
Private Server. With its own hardware, 
email accounts, and web browser, its own 
memory and soul, installing OpenClaw 
creates a 24/7 AI assistant working on 
whatever you want.
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PETER STEINBERGER

✦ Clawdbot

✦ OpenClaw
✦ Foundation 

w/ OpenAI

25 Nov 25
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PETER STEINBERGER

✦ Clawdbot
✦ Moltbot
✦ OpenClaw
✦ Foundation 

w/ OpenAI

🦞

25 Nov 25

25 Jan 26
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PETER STEINBERGER

✦ Clawdbot
✦ Moltbot
✦ OpenClaw
✦ Foundation 

w/ OpenAI

🦞

25 Nov 25

25 Jan 26

27 Jan 26
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PETER STEINBERGER

✦ Clawdbot
✦ Moltbot
✦ OpenClaw
✦ Foundation 

w/ OpenAI

🦞

25 Nov 25

25 Jan 26

27 Jan 26

14 Feb 26

https://ai-coaching.academy/?utm_source=slides
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GITHUB RECORD

✦ 186,000 Github stars 
in under 3 months

https://ai-coaching.academy/?utm_source=slides
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J.A.R.V.I.S.

https://ai-coaching.academy/?utm_source=slides
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MARKDOWN FILES

✦ Text documents
✦ Human-readable
✦ Git-friendly

https://ai-coaching.academy/?utm_source=slides
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GATEWAY RUNS EVERY TIME:

✦ AGENTS.md
✦ SOUL.md
✦ USER.md
✦ IDENTITY.md
✦ Today’s daily log

Bootstrap Memory

https://ai-coaching.academy/?utm_source=slides








“HOW CAN I REMOVE 
THIS BOTTLENECK?”

- Nat Eliason
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OPENCLAW NEEDS A DEDICATED MACHINE

✦ VPS (Virtual 
Private Server)

✦ MacMini
✦ Raspberry Pi
✦ Old Android Phone

https://ai-coaching.academy/?utm_source=slides
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OPENCLAWS.NZ

https://ai-coaching.academy/?utm_source=slides




MAKING IMAGES 
NOWADAYS ONLY 
REQUIRES IMAGINATION.
Visual art is no longer limited by skill or craft. 
Anyone with an idea can make an image in any 
style with AI. Now you can generate any image 
you can describe. The tools have become so 
simple, we are all artists now. Your willingness to 
refine and revise, to use your creative taste, 
matters more than your skill with a brush or a tool.
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GHIBLIFICATION
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GHIBLIFICATION
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GHIBLI MEMES
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GHIBLI MEMES
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REVERSE ANIMATION
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REVERSE ANIMATION
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CHATGPT IMAGE GENERATOR
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CHATGPT IMAGE GENERATOR
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CHATGPT IMAGE GENERATOR
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REVERSE ANIMATION
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GAME: THE HOTTEST DOG

✦ GOAL: Practice iterating and revising. 
✦ RULES: Ask AI to make a picture of a hot 

dog, and keep asking to make it hotter. 
✦ FEEDBACK: Have you started laughing 

yet? If not, keep going!

https://ai-coaching.academy/?utm_source=slides


ai-coaching.academy

GAME: THE HOTTEST DOG

1. Make me an image of a hot dog. 
2. Not hot enough! Make it hotter. 
3. Hotter! Blazing with the power of a 

thousand suns!

https://ai-coaching.academy/?utm_source=slides
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CHATGPT IMAGE GENERATOR
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CHATGPT IMAGE GENERATOR
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CHATGPT IMAGE GENERATOR

“Based on what you 
know about me, make 
an action figure that 
you think accurately 
represents my life."

https://ai-coaching.academy/?utm_source=slides
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THE 5-STEP CREATIVE PROCESS

🗑 Collect 

🗂 Sort 

🛠 Craft 

✨ Polish 

📖 Publish

https://ai-coaching.academy/?utm_source=slides
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THE 5-STEP CREATIVE PROCESS

🗑 Collect 
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🛠 Craft 
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THE 5-STEP CREATIVE PROCESS

🗑 Collect 

🗂 Sort 

🛠 Craft 

✨ Polish 

📖 Publish

Human -> 

Human -> 
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THE 5-STEP CREATIVE PROCESS

🗑 Collect 

🗂 Sort 

🛠 Craft 

✨ Polish 

📖 Publish

Human -> 

Human -> 

<- AI 

<- AI 

<- AI

https://ai-coaching.academy/?utm_source=slides
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MULTIMODAL MARKET

✦ Valued at $2.3b in 2025 
✦ In 2024, an average of 34 million 

images were created every day

https://ai-coaching.academy/?utm_source=slides
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PHOTOROOM

✦ 71% of social media images are 
now AI-generated.

https://ai-coaching.academy/?utm_source=slides
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GLOBAL TRENDS IN AI IMAGE & ART GENERATION

https://ai-coaching.academy/?utm_source=slides


“EVERY SINGLE PIXEL WILL BE 
GENERATED SOON. NOT 
RENDERED: GENERATED.”

— JENSEN HUANG, CEO, NVIDIA 
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EVERYONE IS AN ARTIST NOW
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EVERYONE IS AN ARTIST NOW
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GAME: MIDJOURNEY PROMPTS

✦ GOAL: Write a detailed prompt that 
generates a stunning image 

✦ RULES: Use concept, subject, style, 
setting, lighting, mood, and camera angle. 

✦ FEEDBACK: Does the prompt create a 
clear mental image before it's even 
generated?

https://ai-coaching.academy/?utm_source=slides
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GAME: MIDJOURNEY PROMPTS

1. Describe a surreal version of an everyday 
object in cinematic style. 

2. Write a Midjourney prompt that turns this 
idea into a scene from a sci-fi movie. 

3. Now make a Midjourney prompt for this 
concept in Norman Rockwell style.

https://ai-coaching.academy/?utm_source=slides
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PLAN YOUR SHOTS

https://ai-coaching.academy/?utm_source=slides
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JSON
✦ Separation of Concerns: Prevents “concept 

bleeding” (background color bleeding onto 
subject’s clothes)  

✦ Weighted Focus: Model pays specific attention to 
details in specific keys (Camera vs Subject) 

✦ Reproducibility: Swap one element (Background) 
without breaking Subject consistency 

✦ Batch Processing: Templates work across 
variations with minimal changes

https://ai-coaching.academy/?utm_source=slides






A SWIPE FOLDER 
COLLECTS INSPIRATION 
FOR FUTURE USE.
Swiping is not stealing. It is a collection of 
best practices and great techniques that you 
have collected because they earned your 
attention. Your swipe folder gives you ideas 
to start with.



“GOOD ARTISTS COPY, 
GREAT ARTISTS STEAL.”

— Steve Jobs



“GOOD ARTISTS COPY, 
GREAT ARTISTS STEAL.”

— Pablo Picasso
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BESTSELLING BOOK

https://ai-coaching.academy/?utm_source=slides
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CHOOSE YOUR PATH

Mine

✦ Inspiration 

✦ Attribute with honour 

✦ Shoulders of giants

✦ Plagiarism 

✦ Pretend it’s yours 

✦ Counterfeiter

Ours

https://ai-coaching.academy/?utm_source=slides
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ATTRIBUTION

https://ai-coaching.academy/?utm_source=slides
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GAME: VOICE MATCHING

✦ GOAL: Rewrite saved content in your 
Swipe Folder in another voice or style. 

✦ RULES: Copy published content, paste 
into ChatGPT, and request a different 
voice. 

✦ FEEDBACK: Is this accurate, persuasive, 
or entertaining?

https://ai-coaching.academy/?utm_source=slides
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GAME: VOICE MATCHING

1. Rewrite this post in the voice of a 
medieval court jester: PASTE 

2. Now rewrite it in the voice of Snoop Dogg. 
3. Now rewrite it in my own voice. Here is a 

sample of my writing: PASTE

https://ai-coaching.academy/?utm_source=slides


ai-coaching.academy

FLINT MCLAUGHLIN - MECLABS

✦ Rewrote a headline 
from a swipe file to 
improve conversions 
by 326%.

https://ai-coaching.academy/?utm_source=slides


BESTSELLING BOOK





INTELLECTUAL PROPERTY 
IS ONLY VALUABLE  
IF IT’S SCARCE.
Our AI-powered future will feature an 
overabundance of information. The way we 
compensated creators in the past will need to 
change to reward the value of libraries & the 
ability to curate them.
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SUPERAGENCY
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SUPERAGENCY

✦ Bloomers 
✦ Zoomers 
✦ Gloomers 
✦ Doomers
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SUPERAGENCY

✦ Bloomers 
✦ Zoomers 
✦ Gloomers 
✦ Doomers
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GAME: MIRROR DRAFT

✦ GOAL: Use AI to analyze five documents, 
then generate a sixth that matches their 
topic, tone, and structure. 

✦ RULES: Upload 5 PDFs in a Project, and 
create a 6th. 

✦ FEEDBACK: Could the 6th be plausibly 
written by the same author?

https://ai-coaching.academy/?utm_source=slides
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GAME: MIRROR DRAFT

1. Based on these 5 documents, what are 
the shared themes or ideas? 

2. Pretend you are the author of these 
documents. What new document comes 
next?  

3. Now write that document, as if it were the 
next in the series.

https://ai-coaching.academy/?utm_source=slides
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SWIPE FOLDER
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SWIPE FOLDER
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SHALLOW & WIDE 
GENERALISTS HAVE BECOME 
MORE POWERFUL THAN 
NARROW, DEEP SPECIALISTS.
Having access to a wide variety of different 
bodies of knowledge gives the generalist the 
ability to make unexpected connections 
between vastly different sets of ideas.
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SPECIALIST VS GENERALIST

VARIETY

C
O

M
PE
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N

C
E

VARIETY

C
O

M
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C
E
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“WE ARE DROWNING IN INFORMATION WHILE 
STARVING FOR WISDOM. THE WORLD HENCEFORTH 

WILL BE RUN BY SYNTHESISERS, PEOPLE ABLE TO 
PUT TOGETHER THE RIGHT INFORMATION AT THE 
RIGHT TIME, THINK CRITICALLY ABOUT IT, AND 

MAKE IMPORTANT CHOICES WISELY.”

— E.O. WILSON 
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NOBEL LAUREATES

✦ 22x more likely to pursue amateur 
artistic hobbies compared to other 
scientists

PAWELEC, KENDELL. “ARTS FOSTER SCIENTIFIC SUCCESS: AVOCATIONS OF NOBEL, NATIONAL ACADEMY, ROYAL SOCIETY, AND 
SIGMA XI MEMBERS.” JOURNAL OF PSYCHOLOGY OF SCIENCE AND TECHNOLOGY, SPRINGER PUBLISHING COMPANY, 2008.

https://ai-coaching.academy/?utm_source=slides


“RELYING ON EXPERIENCE FROM A 
SINGLE DOMAIN IS NOT ONLY 
LIMITING, IT COULD BE DISASTROUS.”

— DAVID EPSTEIN, RANGE 
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THE AGE OF THE GENERALIST

https://ai-coaching.academy/?utm_source=slides


"MODERN WORK DEMANDS 
KNOWLEDGE TRANSFER: THE ABILITY TO 

APPLY KNOWLEDGE TO NEW 
SITUATIONS AND DIFFERENT DOMAINS."

— DAVID EPSTEIN, RANGE 
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COMPANY FOUNDERS

✦ 50-year-olds are 2x likely to be 
founders of a blockbuster company 
than a 30-year-old 

✦ Average age of fastest growing tech 
company CEOs - 45

https://ai-coaching.academy/?utm_source=slides
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HUBRIS VS HUMILITY

✦ Events deemed ‘impossible’ by 
specialists happen 15% of the time 

✦ Things they call ‘certain’ do not 
happen 25% of the time

https://ai-coaching.academy/?utm_source=slides


“THE GREATEST POWER OF A 
GENERALIST IS THAT THEY DON’T KNOW 

HOW THINGS WORK, SO THEY ASK 
STUPID QUESTIONS.”

— @YACINEMTB 





PROMPT ENGINEERS 
ARE MOVIE 
PRODUCERS NOW.
Big ideas can become high quality videos with 
only a text prompt. Producing video content 
used to require access to equipment, and 
talent, and funding. Now, you don't need a 
movie studio, or a graphics budget, or even 
skills. Just a good idea (and good taste!) can 
make a good movie, with a little prompting.
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WILL SMITH EATING SPAGHETTI

2023
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WILL SMITH EATING SPAGHETTI

2025

https://ai-coaching.academy/?utm_source=slides


“THIS IS THE LAST FRONTIER OF 
MEDIA - BILLIONS OF PEOPLE 

MAKING HIGH-END CONTENT.”

— CHRIS VALENZUELA, CEO OF RUNWAY 
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STATE OF VIDEO TECHNOLOGY REPORT 2025

✦ Consumers are 2x more likely to 
prefer AI-generated video instead of 
reading a document 

✦ 86% of minority consumers say 
personalised video makes new 
products & services easier to 
understand 

IDOMOO

https://ai-coaching.academy/?utm_source=slides
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GAME: HEYGEN AVATAR

✦ GOAL: Create a virtual avatar of yourself 
using HeyGen. 

✦ RULES: Upload a 2-5 minute video of you 
talking in front of a neutral background. 

✦ FEEDBACK: Write a script for this avatar. 
Is it usable?

https://ai-coaching.academy/?utm_source=slides
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GAME: HEYGEN AVATAR

1. Create a public avatar at https://
app.heygen.com/avatars   

2. Write a script for a Voice Clone. 
3. Create a Video Translation for an existing 

video.

https://ai-coaching.academy/?utm_source=slides
https://app.heygen.com/avatars
https://app.heygen.com/avatars
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GAME: RUNWAY ANIMATION

✦ GOAL: Create an animated video using 
RunwayML. 

✦ RULES: Upload a source image, animate 
it, and make it talk. 

✦ FEEDBACK: If you were the director of this 
production, what feedback would you give 
for the next take?

https://ai-coaching.academy/?utm_source=slides
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GAME: RUNWAY ANIMATION

1. Screenshot a scene from your favourite 
cartoon. Upload it to ChatGPT and ask for 
two different camera angles.  

2. Go to Runway's Gen-4 and animate the 
images one at a time.  

3. Use Runway's Act-One to record a selfie 
video that animates an image.

https://ai-coaching.academy/?utm_source=slides


AI FILM DIRECTOR 
ODD.GLOBAL

Arthur Machado
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NEUROSCIENCE OF STORYTELLING

Exposition Empathy Oxytocin

Rising Action Attention Cortisol

Climax Euphoria Endorphin

Falling Action Reward Dopamine

Denouement Meaning Seratonin

https://ai-coaching.academy/?utm_source=slides
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GAME: VEO 3 VIDEO ANIMATION

✦ GOAL: Create  short text-to-video clips using 
Google’s Veo 3 AI video generator. 

✦ RULES: Write with a text prompt about a 
character. Then upload a source file, and 
evolve the story through short connected clips. 

✦ FEEDBACK: Did the character’s personality 
and emotion come through clearly? Did each 
video deepen the narrative?

https://ai-coaching.academy/?utm_source=slides
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GAME: VEO 3 VIDEO ANIMATION

1. A curious child meets a dog for the first 
time. 

2. This character is the dog's owner, 
laughing at their meeting. UPLOAD 

3. All 3 of them run off together.

https://ai-coaching.academy/?utm_source=slides


UPCOMING EVENTS



📍 Where? EPIC Innovation 
⏰ When? 12-1PM 
📆 Tuesday, 3 March 

OpenClaw 
User 
Group

TUESDAY AT NOON



Speakers: 

Blake Harkness, Korina Foot, Fiona Millar & Elsamari Botha

📍 Where? Univ. Canterbury 
⏰ When? 5:30 - 7:30 PM 
📆 Wednesday, 4 March

Canterbury  
Young  
Engineers



Speakers: 

Steve Fox, Ash L, Caelan Huntress, Sudeep Ghatak,  
Rich Burdes, Nathan Rose, Mazharuddin Syed Ahmed, Alan San Agustin

📍 Where? Ara Institute 
⏰ When? 9 AM - 4:30 PM 
📆 Saturday, 7 March

Day-Long 
Free  
Conference 



Speaker: 

Caelan Huntress

📍 Where? Zoom 
⏰ When? 2-3 PM 
📆 Friday, 20 March 

Context 
Engineering:  
The Key to  
Agentic Design

ONLINE WEBINAR



QUOTE.

Speakers: 

Greg Dickson & Caelan Huntress

📍 Where? EPIC Innovation 
⏰ When? 5:30 - 8:00 PM 
📆 Monday, 6 April

Vibe Coding &  
Web App  
Development  
with AI 

FIRST MONDAY @ EPIC INNOVATION



Speakers: 

Todd Bowman & Dr Elsamari Botha

📍 Where? EPIC Innovation 
⏰ When? 5:30 - 8:00 PM 
📆 Monday, 4 May

AI Governance  
& Literacy  
Implementation 

FIRST MONDAY @ EPIC INNOVATION



QUOTE.

Speakers: 

YOU???

📍 Where? EPIC Innovation 
⏰ When? All Day 
📆 Thursday, 21 May

All-Day  
CHCHAI 
TechWeek 
Conference 

TECHWEEK @ EPIC INNOVATION
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TECHWEEKNZ CONFERENCE

✦ Third week of May
✦ 1-Day EPIC AI Conference
✦ 45 minute Presentations
✦ 25-minute Workshops
✦ 5-minute Demos

https://ai-coaching.academy/?utm_source=slides
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CALL FOR SPEAKERS
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FIRST MONDAY & THIRD THURSDAY IN 2026

✦ First Monday - General AI Topics
✦ Third Thursday - Technical AI Topics

https://ai-coaching.academy/?utm_source=slides
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CALL FOR SPEAKERS

https://ai-coaching.academy/?utm_source=slides


Hilton Haulage 

Open Q&A
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SEASON 5 EPISODE 9
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SEASON 5 EPISODE 9

https://ai-coaching.academy/?utm_source=slides
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SEASON 5 EPISODE 9

DO

https://ai-coaching.academy/?utm_source=slides
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AI TRAINING CURRICULUM

**The Foundation Series is prerequisite to the Electives**

Foundation Series

101 102 103
AI & The 

Future of Work
Applied AI 

Ideation Lab
Prompting 
Techniques

Electives
• 201 – AI FOR PRODUCTIVITY 

• 202 – AI FOR KNOWLEDGEBASES 

• 203 – AI FOR COMMUNICATION 

• 204 – AI FOR SALES 

• 205 – AI FOR MARKETING 

• 206 – AI FOR CREATIVITY 

• 207 – AI FOR LEARNING 

• 208 – AI FOR THINKING 

• 209 – AI FOR MULTIMEDIA 

• 210 – AI FOR AUTOMATION 

• 211 – AI FOR DECISIONS 

• 212 – AI FOR GOVERNANCEEach interactive workshop is 90 minutes long 

Delivered at your venue, or over Zoom

6 x 90-Minute Workshops 
Over 2 weeks

https://ai-coaching.academy/?utm_source=slides
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Electives
• 201 – AI FOR PRODUCTIVITY 

• 202 – AI FOR KNOWLEDGEBASES 

• 203 – AI FOR COMMUNICATION 

• 204 – AI FOR SALES 

• 205 – AI FOR MARKETING 

• 206 – AI FOR CREATIVITY 

• 207 – AI FOR LEARNING 

• 208 – AI FOR THINKING 

• 209 – AI FOR MULTIMEDIA 

• 210 – AI FOR AUTOMATION 

• 211 – AI FOR DECISIONS 

• 212 – AI FOR GOVERNANCEEach interactive workshop is 90 minutes long 

Delivered at your venue, or over Zoom

6 x 90-Minute Workshops 
Over 2 weeks

https://ai-coaching.academy/?utm_source=slides
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Get 80% Off 
with Promo Code 

CHCHAI
$500$100
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BECOME A CONFIDENT 
AI OPERATOR




