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FIRST MONDAY MEETUPS
TWICE MONTHLY
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FIRST MONDAY & THIRD THURSDAY IN 2026

✦ First Monday - General AI Topics
✦ Third Thursday - Technical AI Topics

https://ai-coaching.academy/?utm_source=slides
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STARTING IN JUNE

✦ First Monday - General AI Topics
✦ Third Thursday - Technical AI Topics

✦ Second

✦ Fourth

https://ai-coaching.academy/?utm_source=slides






• AI Educator & Public Speaker 
• American/New Zealand dual citizen 
• From Portland, Oregon 
 

 WHAT I DO 

• Train ambitious professionals to 
improve their Strategy, Creativity, 
and Productivity 

• Interactive training workshops 
• Copy-paste prompts 
• Step-by-step tutorials

Mission: Help 
companies do 

more with less!  

Vision: The 
intelligence layer 

of business 

Caelan Huntress
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AI TRAINING CURRICULUM

**The Foundation Series is prerequisite to the Electives**

Foundation Series

101 102 103
AI & The 

Future of Work

Applied AI 

Ideation Lab

Prompting 

Techniques

Electives

• 201 – AI FOR PRODUCTIVITY 

• 202 – AI FOR KNOWLEDGEBASES 

• 203 – AI FOR COMMUNICATION 

• 204 – AI FOR SALES 

• 205 – AI FOR MARKETING 

• 206 – AI FOR CREATIVITY 

• 207 – AI FOR LEARNING 

• 208 – AI FOR STRATEGY 

• 209 – AI FOR MULTIMEDIA 

• 210 – AI FOR AUTOMATION 

• 211 – AI FOR THINKING 

• 212 – AI FOR GOVERNANCE
Each interactive workshop is 90 minutes long 

Delivered at your venue, or over Zoom

6 x 90-Minute Workshops 

Over 2 weeks

https://ai-coaching.academy/?utm_source=slides


AGENDA: 
✧ Drinks & Networking 
✧ Web App Development with Manus  

- Greg Dickson 
✧ Vibe Coding with Claude  

- Caelan Huntress 
✧ Open Q&A

Christchurch AI Meetup 
April 2026



WEB APP DEVELOPMENT 
WITH MANUS

- Greg Dickson



CHRISTCHURCH AI MEETUP

FROM SOP TO
WEB APP
No Developers Required)

Greg Dickson
Learn how to transform Standard Operating Procedures
into fully functional internal web applications.



WHO AM I?
And why am I up here talking about building apps?

20 YEARS IN 
MARKETING

SERIAL FOUNDER

AI SEARCH STRATEGIST FRUSTRATED DEVELOPER



QUICK QUESTION...
Who in the room is a developer?

I need to apologize in advance. What you are about to 

see is not "best practice." 

 But... IT GETS SHIT DONE.



THE VIBE CODING BELL CURVE



THE MANUAL GRIND
Processes are great, but do we actually follow them? Maybe once.

THEY'RE STATIC
Written once, saved as a PDF 

in a shared drive, and 

immediately forgotten.

THEY'RE BORING
Nobody wants to read a 

10-page manual checklist just 

to do their daily job.

NEED AUTOMATION

If it's a repeatable, manual 

task... a computer should 

probably be doing it.



THE VIBE CODING PARADIGM
The old way vs. the new way of building internal tools.

THE OLD WAY

Costs $50k+ to build

Takes 6 months to launch

Requires a team of developers

Often outdated by the time it's 

finished

THE NEW WAY

Built in a single afternoon

Costs a fraction of traditional dev

Built by operations managers

Fast iteration via "vibe coding"



WHERE DO THESE TOOLS FIT?
Mapping out the AI app-building landscape.



THE MANUS SWEET SPOT
A transparent reality check on what you should (and shouldn't) build.

NOT FOR

Building the next Facebook or 

consumer social network.

Highly secure banking apps for 

millions of users.

High-scale, production-ready 

external applications.

IDEAL FOR

The absolute fastest way to get an 

internal MVP up and running.

Automating manual processes and 

replacing fragile spreadsheets.

Building tools without dealing with Git, 

databases, auth, or scaffolding.



THE SANDBOXED CLOUD COMPUTER
Why Manus is so easy to use for non-developers.

It's an autonomous agent running 
inside a secure, isolated cloud 

environment.

It comes with its own terminal, hard 

drive, and web browser.

You don't need to install anything on 
your local machine to build an app.

ISOLATED WORKSPACE



THE THREE LAYERS OF MANUS
Clarifying the browser confusion.

WHAT WE USE TODAY

1. THE SANDBOX THE WORKSHOP

A hidden browser inside the cloud computer. Manus uses this to test your app. This is all we need for app 

building.

2. BROWSER OPERATOR THE OFFICE KEY

A Chrome extension that lets Manus control your local browser tabs using your existing logins.

3. MY COMPUTER THE HOUSE KEY

A Desktop app that lets Manus access your local hard drive and terminal.





THE SPECDRIVEN WORKFLOW
How to actually build the app without writing code.

THE SOP
Your messy, unstructured 

manual process.

CLAUDE PM
Acts as your Product Manager 

to write the spec.

MANUS DEV
Acts as your Engineering 

Team to execute the build.

WEB APP
A functional, hosted internal 

tool.



STEP 1 THE BRAIN DUMP
PHASE 1 THE PRODUCT MANAGER CLAUDE

THE GOAL

Build context and ensure the AI 
understands the process before 
rushing into solutions.

THE ACTION

Paste your messy SOP, spreadsheet 
data, or unstructured notes directly 
into Claude.

THE PROMPT

"I want to turn this process into an 

internal web app. For now, just read this 

and summarize the core workflow back 

to me so I know you understand it. Do 

not write any code or propose features 

yet."



STEP 2 THE PRODUCT MANAGER
Ideating the MVP features with Claude.

THE PROMPT

"Act as a Product Manager. Based on the SOP I just provided, propose a 

feature list for an MVP web app. Focus specifically on defining the User Roles, 

the Inputs required, and the desired Outputs."

Tell Claude to act as a Product 
Manager to shift its focus from 
summarizing to building.

Ask it to propose a feature list 
for an MVP web app based on 
the SOP.

Focus specifically on User 
Roles, Inputs, and Outputs to 
define the core functionality.



STEP 3 THE SPEC SHEET

Phase 2 The Developer Claude

THE MASTER PROMPT

"Write a comprehensive Product 

Requirements Document (PRD) that I can 

paste into an AI app builder. It must explicitly 

define the database tables, the user roles, and 

the error states (the unhappy path)."

THE GOAL

Get Claude to write a structured 
Product Requirements Document PRD 
instead of a vague feature list.

THE ACTION

Ask Claude to write the final "Master 

Prompt" that you will hand over to 
Manus to execute.



STEP 4 THE EXECUTION
PHASE 2 THE DEVELOPER MANUS

THE GOAL

Hand over the structured spec to 
Manus to build the app.

THE ACTION

Paste the completed PRD from 
Claude directly into Manus.

THE PROMPT

"I want to build a web app based on this 

PRD. Take ownership of this project. 

Present a development plan for my 

review before you start coding."



CHECKPOINT 1 THE PLAN REVIEW
THE SINGLE MOST IMPORTANT MOMENT IN THE BUILD PROCESS.

READ BEFORE YOU BUILD

Manus presents a detailed development plan before writing any code.

READ THIS PLAN. Do not just click "go" blindly.

If the database structure is wrong here, the final app will be wrong. Correct it before it 

builds.



CHECKPOINT 2 THE AGENT LOOP
How Manus self-corrects during the build.

ANALYZE PLAN EXECUTE OBSERVE

Manus reads its own terminal errors and fixes them, just like a human 
developer. Be patient; this takes a few minutes.



CONVERSATIONAL ITERATION
CHECKPOINT 3 THE LIVE PREVIEW

Once the first build is done, you get a 
live, functional app.

You do not need to write a new master 
prompt to make changes.

Just talk to it. It understands the 
context and edits the live app directly.

"Make the submit button blue."

"Add a dropdown for Department."

LIVE APP UPDATES INSTANTLY



1. THE SOURCE MATERIAL
The "SOP" - A Hootsuite article on the YouTube Algorithm



2. THE BRAIN DUMP
Pasting the SOP into Claude for understanding



3. THE PRODUCT MANAGER
Claude proposes a feature list for the MVP



4. THE PRODUCT REQUIREMENTS DOCUMENT 



4. THE HANDOFF
Pasting the PRD into Manus to start building

https://docs.google.com/document/d/18BxxCL1iC0pZi3XNAYAN59gV8OtQDaBYeJQsnZdY544/edit?usp=sharing


5. THE PLAN REVIEW
Reviewing the Manus blueprint before coding starts



6. THE BUILD PROCESS
Manus actively building the app and setting up the database



SEEING IS BELIEVING
FROM ARTICLE TO FUNCTIONAL WEB APP IN 15 MINUTES.

https://yt.pipehq.co.nz/

https://yt.pipehq.co.nz/


LIFE AFTER THE MVP
What happens when the app is built?

SHARE INSTANTLY
Manus hosts it on a live URL. Share with your team immediately.

CUSTOMIZE
Connect your own custom domain with one click.

NO LOCKIN EXPORT
Download the entire clean codebase as a zip. Host it anywhere or hand it to a 

developer for production hardening.



A NOTE TO THE DEVS
Enable your team, don't critique their code.

When a non-developer 

builds their first MVP, they 

are incredibly proud of it.

It's in your best interest to encourage 

them, not point out where they've 

gone wrong.

TAKES THE PRESSURE OFF
Enabling others to build their own internal tools clears 

your backlog.

BUILDS EMPATHY
They finally understand how hard your job is and what 

it takes to build software.

BETTER COMMUNICATION
They learn how to write better specs and converse with 

you to get a better final product.



THE LUNCHTIME CHALLENGE
YOUR HOMEWORK FOR TODAY.
https://www.pipehq.co.nz/chchai

1 Take your most frustrating SOP, spreadsheet, 

or manual task.

2 Run it through the Claude → Manus workflow 

using the prompt templates.

3 See if you can build a working MVP before 

your lunch break is over.

SCAN FOR PROMPTS
Get the exact Claude & Manus prompt 

templates used in this talk.

Q & A

https://www.pipehq.co.nz/chchai
https://www.pipehq.co.nz/chchai


WEB APP DEVELOPMENT 
WITH MANUS

- Greg Dickson
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VIBE CODING
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VIBE CODING

https://ai-coaching.academy/?utm_source=slides


VIBE CODING IS HOW 
NON-PROGRAMMERS 
CREATE APPS WITH AI
Your vibe can be more important than your 
technical skill. By articulating your vision for 
the end result, holding a vibe can create code 
in its image. With tools like Cursor, Replit, and 
Lovable, every AI operator has a pair 
programmer with infinite patience, incredible 
skill, and questionable taste.
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CLAUDE CODE EXPOSED CODEBASE
✦ Pushed software update at 4am. 
✦ Debugging file bundled inside it. 
✦ Contained 512,000 lines of proprietary code. 
✦ Chaofan Shou posted a download link to X. 
✦ 35 million views. 
✦ DMCA takedown notices from Anthropic. 
✦ Sigrid Jin - 25 billion tokens in 25 
✦ Rewrote in Python 
✦ https://github.com/instructkr/claw-code 

https://ai-coaching.academy/?utm_source=slides
https://github.com/instructkr/claw-code
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CLAUDE CODE EXPOSED CODEBASE
✦ Pushed software update at 4am. 
✦ Debugging file bundled inside it. 
✦ Contained 512,000 lines of proprietary code. 
✦ Chaofan Shou posted a download link to X. 
✦ 21 million views. 
✦ DMCA takedown notices from Anthropic. 
✦ Sigrid Jin - 25 billion tokens in 25 
✦ Rewrote in Python 
✦ https://github.com/instructkr/claw-code 

https://ai-coaching.academy/?utm_source=slides
https://github.com/instructkr/claw-code
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CLAUDE CODE EXPOSED CODEBASE

https://ai-coaching.academy/?utm_source=slides
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CLAUDE CODE SPINNER VERBS

https://ai-coaching.academy/?utm_source=slides
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CLAUDE CONNECTORS

https://ai-coaching.academy/?utm_source=slides
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LEVELS TO VIBE CODING 

1. Prompting an LLM 
2. Create a Gem or Custom GPT 
3. Use Claude Skills 
4. Claude Cowork and local files 
5. Claude Code and GitHub 

https://ai-coaching.academy/?utm_source=slides
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VIBE CODING

https://ai-coaching.academy/?utm_source=slides
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VIBE CODING TOOLS

https://ai-coaching.academy/?utm_source=slides
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VIBE CODING STATS

✦ Cursor creates 1 billion lines of code/day 
✦ Lovable - 140k users, 25k new apps/day 
✦ Devs report 30% increase in coding speed 
✦ Average 17.3 hours/week debugging code

https://ai-coaching.academy/?utm_source=slides
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VIBE CODING

https://ai-coaching.academy/?utm_source=slides
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VIBE CODING
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VIBE CODING

https://ai-coaching.academy/?utm_source=slides


VIBE CODING ON A 
COMMUTE

Make Image
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DEV TOOL STACK

✦ Terminal
✦ Xcode
✦ Homebrew
✦ Github

https://ai-coaching.academy/?utm_source=slides
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VIBE CODING

https://ai-coaching.academy/?utm_source=slides
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VIBE CODING

https://ai-coaching.academy/?utm_source=slides
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VIBE CODING

https://ai-coaching.academy/?utm_source=slides
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GAME: CLAUDE ARTIFACTS QUIZ GAME

✦ GOAL: Build a fully functional web app 
with AI. 

✦ RULES: Use Claude Artifacts to preview 
and edit the app. 

✦ FEEDBACK: If this was on a standalone 
domain, how would you feel about sharing 
it? What needs to be fixed before it is ready 
to publish?

https://ai-coaching.academy/?utm_source=slides
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GAME: CLAUDE ARTIFACTS QUIZ GAME
1. Build a simple 5-question geography quiz 

using HTML and JavaScript. Each question 
should have 4 multiple choice answers and 
show the user their score at the end.  

2. Add CSS styling and randomise the question 
order for each playthrough.  

3. Let the user select a difficulty level before 
starting, include a progress bar and a final 
results breakdown.

https://ai-coaching.academy/?utm_source=slides
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GAME: CREATE A TETRIS APP

✦ GOAL: Build a Tetris-style game with vibe 
coding. 

✦ RULES: Setup an account with Claude 
Code and vibe code a Tetris-style app. 

✦ FEEDBACK: Is this fun to play?

https://ai-coaching.academy/?utm_source=slides
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GAME: BUILD A TETRIS-STYLE GAME

1. Create a simple playable Tetris game in HTML, 
CSS, and JavaScript that works locally in a 
browser.  

2. Add Supabase to your Tetris app: enable user 
sign-in with Google and store each user’s high 
score in Supabase.  

3. Enhance your Tetris app with a real-time 
multiplayer spectator mode, and generate AI 
commentary based on in-game performance.

https://ai-coaching.academy/?utm_source=slides
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HTTPS://WWW.DEEPLEARNING.AI/COURSES/BUILD-WITH-ANDREW/ 

https://ai-coaching.academy/?utm_source=slides
https://www.deeplearning.ai/courses/build-with-andrew/
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VIBE CODING

https://ai-coaching.academy/?utm_source=slides
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SAGE FRAMEWORK

✦ SCOPE

✦ AUTOMATE

✦ GENERATE

✦ EVALUATE

https://ai-coaching.academy/?utm_source=slides
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SCOPE STATS

PROJECT MANAGEMENT INSTITUTE - PULSE OF THE PROFESSION 2018

✦ 52% of projects / year have Scope Creep

https://ai-coaching.academy/?utm_source=slides
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IF THIS, THEN THAT

https://ai-coaching.academy/?utm_source=slides
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SELFREFINE.INFO

https://ai-coaching.academy/?utm_source=slides
http://SelfRefine.info
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SELFREFINE.INFO

REFLEXION - 2023, NORTHEASTERN UNIVERSITY, SHINN ET.AL.

✦ Self-reflection improves task peformance 
by 80% on reasoning benchmarks

https://ai-coaching.academy/?utm_source=slides
http://SelfRefine.info
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GAME: ADVERTORIAL ANALYSIS

✦ GOAL: Stress-test a sales page by 
simulating elite-level expert critique. 

✦ RULES: Paste a landing page or copied 
content after the prompt. 

✦ FEEDBACK: Could this type of review 
process be added to any other workflows?

https://ai-coaching.academy/?utm_source=slides
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1. Review this content and have 10 of the world's greatest 
advertorial experts on subjects like copywriting, design, 
psychology and conversion rate optimisation review the 
page. They will provide detailed feedback and give a 
ranking on a scale from 1-100. Each expert should 
identify specific areas for improvement that reflect their 
ranking. If the average ranking isn't over 90, then go 
back and improve it using the specific 
recommendations and feedback until it scores an 
average above 90. Here is the content: PASTE 

2. Compare this version to the original. 
3. Open in Canvas.

GAME: ADVERTORIAL ANALYSIS

https://ai-coaching.academy/?utm_source=slides
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CLAUDE SKILLS

https://ai-coaching.academy/?utm_source=slides


CLAUDE SKILLS ARE 
PLUG-AND-PLAY 
CAPABILITY UPGRADES.
Each markdown file contains instructions 
and context, storing skills as a reference. 
They are only invoked as needed, keeping 
your agent's attention efficient. But 
remember, installing a skill is installing 
privileged code.





       SKILL.MD 
AGENT 

  AUTOMATION 
 WORKFLOW 

 TEMPLATE 
MANUAL



       SKILL.MD 
AGENT 

  AUTOMATION 
 WORKFLOW 

 TEMPLATE 
MANUAL TIME
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SKILLS.SH

https://ai-coaching.academy/?utm_source=slides
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CLAWHUB.AI

https://ai-coaching.academy/?utm_source=slides
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CLAWHUB.AI

https://ai-coaching.academy/?utm_source=slides
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CLAWHUB.AI

https://ai-coaching.academy/?utm_source=slides
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AGENT SKILLS ANALYSIS

✦ Analysed 40,000 skills 
✦ 46% were duplicates 
✦ Median - 1,414 tokens 
✦ Mid 2025 - 50 skills 
✦ March 2026 - 85,000 skills

HTTPS://ARXIV.ORG/ABS/2602.08004 

https://ai-coaching.academy/?utm_source=slides
https://arxiv.org/abs/2602.08004
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AGENT SKILLS ANALYSIS
HTTPS://ARXIV.ORG/ABS/2602.08004 

https://ai-coaching.academy/?utm_source=slides
https://arxiv.org/abs/2602.08004
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AGENT SKILLS ANALYSIS

https://ai-coaching.academy/?utm_source=slides
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AGENT SKILLS ANALYSIS

https://ai-coaching.academy/?utm_source=slides
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SHOPCLAWMART.COM 

https://ai-coaching.academy/?utm_source=slides
https://www.shopclawmart.com/


UPCOMING EVENTS



! Where? EPIC Innovation 
⏰ When? 12-1PM 
# Tuesday, 7 April 
& Tuesday, 21 April

OpenClaw 
User 
Group

TUESDAY AT NOON



Speaker: 

Caelan Huntress

! Where? Zoom 
⏰ When? 2-3 PM 
# Friday, 17 April

Prompt Like A 
Pro: 
Practical AI 
Techniques

ONLINE WEBINAR



Speakers: 

Dr Elsamari Botha & Hazel Shanks

! Where? EPIC Innovation 
⏰ When? 5:30 - 8:00 PM 
# Monday, 4 May

AI Governance  
& The Doom  
Thesis 

FIRST MONDAY @ EPIC INNOVATION

Christchurch-Ai.Com  

https://christchurch-ai.com


QUOTE.

Workshops AM, Speakers PM, Panel After-Hours

! Where? EPIC Innovation 
⏰ When? All Day 
# Thursday, 21 May

All-Day  
EPIC AI 
Conference 

TECHWEEK @ EPIC INNOVATION

Christchurch-Ai.Com/

Epic-Ai-Conference  

https://christchurch-ai.com/epic-ai-conference
https://christchurch-ai.com/epic-ai-conference


https://christchurch-ai.com 

https://christchurch-ai.com


Hilton Haulage 

Founders Plan



HTTPS://JOIN.AI-COACHING.ACADEMY/
FOUNDERS 

https://join.ai-coaching.academy/founders
https://join.ai-coaching.academy/founders


Get 70% Off 
April Only

$100/mo
$500/YEAR

HTTPS://JOIN.AI-COACHING.ACADEMY/
FOUNDERS 

https://join.ai-coaching.academy/founders
https://join.ai-coaching.academy/founders


Get 70% Off 
April Only

$100/mo
$500/YEAR

HTTPS://JOIN.AI-COACHING.ACADEMY/
FOUNDERS 

Monthly 
Group Coaching

Monthly 
Power Hour

https://join.ai-coaching.academy/founders
https://join.ai-coaching.academy/founders







