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E;{CHANGE

EPIC Innovation

TENANCY 3, EPIC, SALT DISTRICT



THE EPIC EXCHANGE

A dedicated workspace
for Al-native companies
and small teams

Three ways in. Day Pass, Flex or Resident, from a

2
single day to your own desk.
oyl oo S | | W T [
p Easy to start. No bond, deposit or sign-up fee, and Sle|lv|" | s T
thirty days' notice either way. = l =
Lounge / Events spac o 4 A ~3 mf,ﬂ “‘Eﬂ
°, Work alongside Al builders. Share a room with other S \ = B, w2 2
Al-native teams and swap what's working. | ’ o [l -
o é_ Cch‘tf:ioocn
g 5 il | e . o
9 Part of EPIC. Full access to the EPIC events e | e — icgome
°  programme and the community aroundit.  —0" i - 1 1 LT

EPIC EXCHANGE - TENANCY 3, EPIC, SALT DISTRICT



Membership options

Day Pass

$50

per person, per day

INCLUDES

All prices exclude GST. No bond or sign-up fee. 30 days' notice. Resident minimum term 2 months.

Hot desk, 8am to Spm weekdays

Book the day before or on the
day

Meeting rooms at half rate

Internet, kitchen and EPIC
events

Flex

$450

per person, per month

DAY PASS, PLUS

* Hot desk every weekday
* 3 meeting room hours a month
* Five coffees a week

* Visitors during the day

Resident

$600

per desk, per month

FLEX, PLUS

* Your own desk or pod seat

* Leave your setup in place

24/7 access card
6 meeting room hours a month

Mail received at reception




THIS FRIDAY - 16 OCTOBER

Friday Drinks at the
EPIC Exchange

Networking, show and tell, and good conversation with
Christchurch's Al community.

$ 1 5 Free meetup.com/christchurch-ai

Cowork all day Drinks, 4pm to 6pm Or just drop in for drinks

From 8am. Normally $50. Beer and wine. Open to
everyone.

Scan to RSVP

EPIC, 100 MANCHESTER STREET, CHRISTCHURCH


https://www.meetup.com/christchurch-ai/events/316893404/
https://www.meetup.com/christchurch-ai/events/316893404/
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Caelan Huntress

e Al Educator & Public Speaker
e American/New Zealand dual citizen
e From Portland, Oregon

WHAT I DO

e Speaking - Al Topics

e Training - Workshop Series

e Coaching - Advisory

e Consulting - Implementation

A -Coaching
L) - Academy
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Al Foundations

. FOUNDATIONg

101 J102]103]1041

Al & The Applied Al Prompting Coaching
Future of Work il IdeationLab Techniques With Al

AllAgent Accelerator

e Ai301 - Context Engineering e Ai305 - S.C.O.P.E.

e Ai302 - Managing Agents e Ai306 * Automation
e Ai303 ° Vibe Coding e Ai307 - Generation

e Ai304 - Agent Harnesses * Ai308 - Evaluation

join.ai-coachin trainin

Al TRAINING CURRICULUM

Al Applications

e 201 — Al FOR PRODUCTIVITY

e 202 - Al FOR KNOWLEDGEBASES
e 203 - A FOR COMMUNICATION
e 204 - Al FOR SALES

e 205 — Al FOR MARKETING

e 206 — Al FOR CREATIVITY

e 207 — Al FOR LEARNING

e 208 — AI'FOR STRATEGY

e 209 — Al FOR MULTIMEDIA

e210 - Al FOR AUTOMATION

e 211 - Al FOR THINKING

212 - Al FOR GOVERNANCE

ai-coaching.academy


https://ai-coaching.academy/?utm_source=slides
https://join.ai-coaching.academy/training

Al AGENT ASSESSMENT

Call 1 45-minute Interview

Report for 30, 60, 90 days
Call 2 45-minute Report Review

AiAgentAgency.co.nz/Ai-Agent-Assessment/



https://ai-coaching.academy/?utm_source=slides
https://aiagentagency.co.nz/ai-agent-assessment/

AI -Coaching Building with Al — Speed,
. .Academy Structure & Scale
AGENDA:

< Drinks & networking

< What Al Speeds Up and What It Can’t
Replace — Joshua Campbell

< Al Implementation in Business —
Caelan Huntress

¥ Upcoming Events



What Al speeds up,

and what it
can’t replace

Joshua Campbell



Today's scope

What it can’t replace
right now

That doesn’t mean never.

Practical implementation today, and what it means
for businesses and consumers.



Brands I’ve worked with

awes () d Es
Maersk Vodafone Telstra QUBE
. Y iN>eZQ CITY OF A | CITY OF
Discovery %S MELBOURNE ‘AN | ADELAIDE

PARKS

Discovery Parks City of Canberra  City of Melbourne  City of Adelaide

Australia
TS @ solarReviews o 4FERRAR
* FORMALWEAR&BRIDAL
AusHealth SolarReviews Barossa Fine Ferrari

Foods Formalwear

OZ Minerals

A

ALICE SPRINGS
TOWN COUNCIL

City of Alice
Springs

NAVAIR

Navair

From contributing within teams to leading project delivery.

O

One.nz

MULTIQUIP

Multiquip

edgewater

Edgewater Hotel

Our experience

THE UNIVERSITY
o ADELAIDE

University of
Adelaide

( M TData)

MTData

-xCEL

Exceltech / Excel-
IT



Direction

Direction

before speed S
N

Why Atlas? We map and navigate.




Curiosity

You have time
to be curious —~
|

Hype doesn’t get to set your pace.



Productivity

Activity # productivity

Rest # laziness

A busy agent doesn’t prove you're making progress.



Business landscape

The reality inside businesses

My experience across Australia, New Zealand, the UK and the US

Paper & Packaged Connected Al assistance
spreadsheets software systems

New tools arrive. The existing layers remain.

e 8 O(y The fit | often see from off-the-shelf
—— O software

The gaps still live in spreadsheets, paper and
Outlook.

Business cost. Customer friction.



Our experience

Atlas began With Video production
a prOblem we had Creating the content

Distribution

Managing websites and social
channels

—_—
-

Software

p—

Building tools around the work



What we do

What we do

Atlas platform Connected apps for everyday business operations
Bespoke software Websites, business systems and mobile apps
Automation & APIs Connecting tools and reducing repeat work
Creative production Video, content and digital experiences

Our competitive advantage is that we love it
and we’'re having fun every day.



How Atlas fits together

One

Social & scheduling

Horizon

Website content

Astra

Forms

Architecture

Commerce

Products & sales

Aether Tenants, users, roles & permissions
Subscriptions & plans
Connections APIs and Vector workflows connect external systems

Conceptual overview - selected applications



Learning

Learning becomes Explain it simply

a COnversation Give me an example |
recognise.
Let me try

Ask me a question. Check my
reasoning.
Q Go deeper

R% What am | missing? Where can
e\ —— | verify it?



Finding information

The email | couldn’t find

30 min 20 sec

Searching manually My agent found it

An $8,000 issue hinged on finding the original quote.



Building software

Code iIs faster.
Engineering still takes judgement.

Al can help produce The engineer owns

Draft implementations The problem and constraints
Tests and documentation Architecture and permissions
Alternative approaches Verification and release

Explanations of unfamiliar code What happens when it fails



Engineering judgement

One platform. nether
Sepa rate bUSi nNessS Shared identity, tenants and
data permissions

. Apps

The tools people use to do

% their work
1]

Every request

oono
Ooono

~oH||ooo
==

=
\_EEE

Check the user, the business

A tenant is one business’s space within the and the action

platform.



Solving problems

Would you rather
be sold something,

or have a problem solved? EUJQ—S\_;}D

What outcome would make the purchase worthwhile?




Brand & reputation

A better product
still has to earn trust

Even If the build takes two days.

Marketing. Storytelling. Reputation.

Every customer still needs a reason to choose you.



Pricing & value

When Al becomes the price benchmark

4 Al Overview

The average hourly rate for a software developer contractor in New Zealand ranges from
$80 to $120 per hour, or roughly $650 to $900 per day, depending on experience and $ 3 4 O/ h O u r

location.

Contractor Rates by Seniority

| A project reduced to
* Intermediate Developer: $70 - $95 per hour ($550 - $750 per day) for developers
with 3 to 5 years of experience. a n hOU rly n U | I be r

* Senior Developer: $90 - $120+ per hour ($700 - $1,000+ per day) for experienced
developers with 6+ years in specialised stacks like Angular, C#/.NET, or Full Stack.

* Principal / Specialist / Architect: $125 - $1,500+ per day ($850+ per day) for high-
demand technical architects, DevOps, or security-focused software

engineers. (&) Reddit-rPersonalFina.. +5 A g e n e rl C
Key Market Factors be nc h ma rk
» Location: Rates in major hubs like Auckland and Wellington trend higher due to n eed S C O ntEXt O

corporate and public-sector demand, while regional centres or remote setups may sit
slightly lower.

_ _ _ Actual screenshot received
» Overheads: Contractor rates include a gross premium over permanent salaries to

cover self-funded holiday pay, sick leave, ACC, and KiwiSaver.



Pricing & value

Delivery time isn’t labour time

$30,000 = 80 hours
= $375 per assumed hour

Brochure website design, logo and a one-page digital strategy

Two weeks X five days X eight hours assumes the labour.
It doesn’t establish the supplier’s hourly rate.



Earning trust

Trust is earned
after the demo Reliable software

It works when people need it.

Responsible data use

People know what happens to
their information.

Someone accountable

There Is support when things
go wrong.



Human connection

The reason we
show up Is human

The room. The music. The person in front of you.



Direction

You choose

the direction Sﬁ\

What would you make time for?
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-Coaching Al Implementation
.Academy in Business

Ail

AGENDA:
< The Company Brain

<4 Agents for Growth
< The SAGE Framework
< Al Working Group




“THE Al DISPLACEMENT OF WHITE-COLLAR
JOBS IS UPON US. THE TRADITIONAL CAREER
PATH IS DYING, AND Al-DRIVEN PRODUCTIVITY

IS REDEFINING WHAT’S POSSIBLE.”

- Peter Diamandis







A COMPANY BRAIN IS
CONNECTED CONTEXT
IN ACTION.

Your ability to capture digital residue of
institutional knowledge as it is created, and
query it as needed, will determine your
organisation’s thinking capacity.

Ai



KNOWLEDGE WORKER STUDY

MCKINSEY GLOBAL INSTITUTE, THE SOCIAL ECONOMY

19% of time spent finding information



https://ai-coaching.academy/?utm_source=slides

KNOWLEDGE BASES

Enterprise Company

Connected
Search Brain

Reference Chatbot

Passive Active



https://ai-coaching.academy/?utm_source=slides

A

“COMPANIES NEED TO TURN THEIR WORKFLOWS, DOMAIN
KNOWLEDGE, AND ACCUMULATED JUDGMENT INTO Al
SYSTEMS THAT IMPROVE WITH EACH USE. THE COMPANIES
THAT BUILD THIS EARLY WILL HAVE AN ADVANTAGE THAT IS
HARD TO REPLICATE, REGARDLESS OF ANY NEW INDIVIDUAL
MODEL CAPABILITY.”

- Satya Nadella, CEO, Microsoft

AT



“ourth Coffes

© QUESTS

Meet the Entities BEORVMER

Discover tha core ouilding blocks
of the Fourth Coffee ontology by

explormg enlity types

« Entity Explcrer 4100 pts

The Bean Trail INTERMEDNATE
Trace the journey of a coffee bean
from suppli=r lo cusiomer by

fcllowing relationships.

%2 @ Bean Detzctve +250 pts

Supply Chain
Navigator

Understana how snipments

connect supplers to stores.

— ‘.’\? pidy Cha +200

Masier p'.:

Query Explorer ADVANCED
Learn to ask questions using

natura languajge querkes.

w Query Wizard +300 pts

Data Binding ADVANCED
Discovery

L earn how ondlology noncepls
connec: to raal data piatfarm
SOurces.

htt

s://microsoft.

¥ 0 points \f 0 badges

? Qustomer

e Store

<« Built with GitHub Copllo:

& Product

Supervised by vdelalvaro

ithub.io/Ontolo

o% Share =] Summary

& Shipment

= Supplicr

ENTITY TYPES
® Customer
B Order
& Product
& |.4 Store
N Supplier

& Shipmen:

Daployed commit 683adec

-Pla

MICROSOFT’S ONTOLOGY PLAYGROUND

" Ontology Playground (ereview)

O B @

ONTOLOGCY INSICHTS

~ S

RELATIONSHIPS SROPERTIES

' PATH FINDER

* SEARCH & FILTER

Crrifiee (€) Ralationshize (7!

Customer
R nnparties

Order

O supenli=y

Product

6 Droperting

Store
& Dropartias

Supplier

5 rcgertias

INSPECTQOR

®

N

Select an Element

Click on an entity type or relatdonship In
the graph to inspect its propertias, data
bindings, and connections.

round/

ai-coaching.academy
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CAITLYN.AI

Ontology

An ontology is the official blueprint or "rules of the
universe" for your data; it defines the exact concepts,
categories, and relationships that exist within a specific Company

industry. Sam & Co

Works for

Has o contract with
- | - ~
cMmpioyee

Comdty Jane Sanders

WX Designs Works for

Reports to

\"'O(ks .::)f {"FF.AI"‘J'V'!-‘_:‘

Joane Smith

Works with
Warks on
Consultant

Tom Andrews °

wWorks on Proect

o

Website
Redesign

ai-coaching.academy
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Caitlyn by the Numbers

30

Questions answered
in the past 6§ months

| ] M
Documents ingested
across all instances

CAITLYN.AI

80

Addressable audience
using Caitlyn

200"

Dollars worth of
research unlocked

)” NEW ZEALAND
GEOGRAPHIC

OKIWA

<>

w Deer Industry

New Zealand

L T

FOREST
GROWERS
RESEARCH

" Horticulture’

Smia

MEAT & LIVESTOCK AUSTRALIA

'beef+lo®

ew reakand

New Zealand
Ahumdra Kai Aotearoa

. i;\:of- Bioeconomy
*J- 9. Science Institute
a0 ,:. * Maiangi Taiao

@% frankie

BCG

provident A\
insurance

ai-coaching.academy
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CAITLYN.AI

Wheat (Triticum aestivum) remains one of the most widely cultivated cereal crops

In temperate regions, valued for its adaptability across a broad range of soll

types and climates [Henderson, 2021]. Optimal yields are typically achieved when

sowing occurs at soil temperatures between 12 and 18 *C, with autumn-sown

varieties consistently outperforming spring-sown equivalents under cooler

conditions [Marsh & Okafor, 2019). Nitrogen availability during the tillering stage : Response
has been identified os the single largest determinant of grain protein content, '

with split-application regimes improving uptake efficiency by up to 23 %

compared with single applications [Delacroix et al., 2020].

Sources:

| - Temperate Cereal Production: A Field Handbook

2 - Sowing Time ond Varietal Performance in Winter Wheat
3 - Nitrogen Scheduling for Grain Protein Optimisation

Other Resources
The following documents contain information relevant to your query. You will

need permission to access the respective folders in order to view the information.
Please contact us for access requests.

ATWYDPI120 - Drought-Resilient Wheat Cultivar

List of Gated Content

Logd More

ai-coaching.academy
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STATE OF CONTEXT ENGINEERING

HTTPS:/ /REDIS.10 /RESOURCES/REDIS_EPUB_REPORT STATEOFCONTEXTENGINEERING 260818.PDF

94% ot organisations say that
compounding system intelligence is
essential for production-grade maturity.

Only 4% have reached the stage where
that actually happens.



https://ai-coaching.academy/?utm_source=slides
https://redis.io/resources/Redis_ePub_Report_StateOfContextEngineering_260818.pdf

PLATFORMS

Obsidian Google Drive
Airtable LLM-Wiki
Notion GBrain
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ONBOARDING INTERVIEW PROMPT

| want you to run a deep onboarding interview with me as my agent.

Your job is to learn enough about me to become genuinely useful: how |
think, what I’'m building, what matters to me, how | make decisions, how |
like to communicate, what I’'m responsible for, and what success looks like.

Treat this conversation as foundational context for our future work together.
Use it as a reference point whenever a task requires judgment,
prioritization, strategy, or alignment with my goals.

Begin by presenting the interview structure in full, organized into categories.
Then ask your questions one at a time, in sequence. Be curious, specific,
and adaptive. Ask follow-up questions when something is important or

unclear. Keep the conversation focused on gathering the context that will
help you support me well over the long term.

ai-coaching.academy
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FOUR CORNERSTONES
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FOUR AGENTS

Prospecting
Agent

Content

Agent Positioning

External

Company
Brain

Internal

| ‘ Operations
Agent

Visionary Practical

ai-coaching.academy
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FOUR AGENTS

Prospecting
Agent

Content

Agent Positioning

External

Company
Brain

Internal

| ‘ Operations
Agent

Visionary Practical

ai-coaching.academy
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VOICEPRINT.MD

ai-coaching.academy
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VOICEPRINT PATTERNS

1. Overall voice and tone

2. Sentence length, variation, and cadence

3. Paragraph length, density, and pacing

4. Typical openings and conclusions

5. Point of view and reader relationship

6. Vocabulary, jargon, humour, and repeated expressions

7. Use of stories, examples, metaphors, frameworks, and
evidence

8. Formatting habits

9. Signature rhetorical patterns

ai-coaching.academy
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INSTAGRAM CAROUSELS

Claude Skill & Project

Brand guidelines Instagram,
Voiceprint Linkedin, Reels

Swipe file Blog post input
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EASY REELS
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“Caelan’s professionalism, clear
communication, and deep understanding of
thought leadership made the entire
experience so easy. It’s incredible what he
was able to produce from the content of my
book. The newsletters are just what | was

hoping for.”

CaelanHuntress.com

Testimonial

Meredith Wilson




FOUR AGENTS

Prospecting
Agent

Content

Agent Positioning

External

Company
Brain

Internal

| ‘ Operations
Agent

Visionary Practical

ai-coaching.academy
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PROSPECTING AGENT

Google Calendar, Drive, & Gmail

Outbound lead generation

Prospecting lists in Google Drive

25 cold emails per day

Inviting qualified leads to discovery calls



https://ai-coaching.academy/?utm_source=slides

PROMPTS: LEAD GEN CAMPAIGN

Create a Google Drive spreadsheet called “Prospects.” Find
10 prospects matching my Customer Avatar. Include columns
for tirst and last name, company, role, email, website, phone,
LinkedIn, location, qualification reason, lead score, and
outreach status.

Set a daily cron job to find 10 new prospects matching my
customer avatar, and add them to this list. Avoid duplicates,
score each lead 1-100, and explain the score.

After each daily prospecting run, select the 5 highest-scoring
new leads and draft a short personalized outreach email. Add
the drafts to my email outbox.

ai-coaching.academy
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“Working with Caelan has been just
fantastic. We're finally at the position where
we can unleash the power of our CRM, and
the hard work we've put into the content
will pay back in spades. In all the
conversations I've had with Caelan, it’s just
been obvious that he’s a cut above anyone
else I've ever talked to about automated

marketing.”

CaelanHuntress.com

Testimonial

Bryan Whitefield




FOUR AGENTS

Prospecting
Agent

Content

Agent Positioning

External

Company
Brain
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| ‘ Operations
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COMPANY BRAIN
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ai-coaching.academy
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PROMPTS: BRAIN IN A BOX

Tell me what your project context contains: key people,
projects, decisions, dates, topics, and recurring themes. Cite
the source for each.

FInd 5 Important connections across multiple documents that
would be difficult to notice by reading them individually. Show
me the evidence for each connection.

Turn these documents into a Company Brain. Summarize
what this organization knows, what decisions it has made anad
why, lessons it has learned, unresolved qguestions, and 10
valuable questions | can now ask this brain.

ai-coaching.academy
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s .

We have made more

Testimonial

traction and implementation
of Al in the last month than
we have in 2 years. Caelan
has provided a powerful

balance of strategy and Jane Anderson

practical support.”

4 AGENT
Agency




FOUR AGENTS

Content Prospecting

Agent Positioning

©
c
o
@
)
X
"

Operations
Agent

Company
Brain

Internal

Visionary Practical

ai-coaching.academy
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SUB-AGENT MANAGEMENT

ai-coaching.academy


https://ai-coaching.academy/?utm_source=slides

PROMPTS: MISSION CONTROL

Using everything you know about me, build a one-screen
Mission Control dashboard for my work: goals, projects,
deadlines, metrics, bottlenecks, and next actions. Mark
anything you don't know.

Reduce this to the 7 gauges | can use to steer. Give each a
red, yellow, or green status.

Turn this into a reusable weekly dashboard. Show what
should update automatically, what | should review manually,
and the single most important action right now.

ai-coaching.academy
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(

-

“We reduced the admin burden by
50% for two of our staff. This has
given us more time to do other tasks.

Caelan is a great coach, and is as

experienced as you can be in Al, with
everything being so new. He’s very
genuine about wanting to improve

people’s knowledge, and being able
to build with Al.”

A

Testimonial

Zephyr Guyton




FOUR AGENTS

Prospecting
Agent

Content

Agent Positioning

External

Company
Brain

Internal

| ‘ Operations
Agent

Visionary Practical
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SAGE FRAMEWO

ai-coaching.academy


https://ai-coaching.academy/?utm_source=slides

SAGE FRAMEWORK

Scope
Automate
Generate
Evaluate
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PROJECTS FAIL
WHEN THEY AIM
TOO WIDE.

A well-defined scope creates focus,
sharpens judgment, and concentrates
ambition to a precise outcome. You can do
anything you want, just not all at once. The

scope of a project is the minimum required
to get the maximum result.

Ai




S.C.O.P.E.

Situation - Job to be done

Constraints - Time, Data, Risk

Outputs - Tangible thing exists at the end
Personas - Hluman roles

Exclusions - Out of scope
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JOBS TO BE DONE

| WANT TO



https://ai-coaching.academy/?utm_source=slides

S.C.O.P.E.

Situation - Job to be done

Constraints - Time, Data, Risk

Outputs - Tangible thing exists at the end
Personas - Hluman roles

Exclusions - Out of scope
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GAME: MINIMUM VIABLE OUTCOME

GOAL.: Define the smallest possible
outcome that makes the project
successtul.

RULES: Focus on results, not features.
Strip away anything that doesn't directly
contribute to the core outcome.

FEEDBACK: Does this create real value”
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GAME: MINIMUM VIABLE OUTCOME

1. What I1s the minimum outcome that would make this
oroject successful? SCOPE

2. What Is the simplest way to deliver this outcome

with the least amount of eftort, teatures, or
complexity”

3. How can | deliver this outcome in under 7 days”

Give me a simple, step-by-step plan focused only
on what matters most.
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AUTOMATION FREES
HUMANS FROM
ROBOTIC WORK.

Robots can handle repeatable
drudgery better and faster than us.
The best role of the human operator is
as a robot manager. Your judgment N
guides Al to accomplishment
exponentially faster.

Ai

Y )
5 V




AUTOMATION STATISTICS

ZAPIER, STATE OF BUSINESS AUTOMATION 2021

Workflows save 10-20 Hours/Week
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SKILL.MD

AUTOMATION
WORKFLOW
TEMPLATE




GAME: AUTOMATION INTERVIEW

GOAL: Define a reliable automation.

RULES: Lay out the automation steps at a
nigh level, then use Al to Interrogate
assumptions, fallure modes, and handoft
points through structured questioning.

FEEDBACK: \What would matter If this
automation ran 10x more often”?
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GAME: AUTOMATION INTERVIEW

1. Interview me about this automation as if you were
responsible for running it. Ask whatever questions
yYOou need to understand the context, assumptions,
and risks before you'd trust it in production.

2. Assume this automation fails quietly. Ask questions
to identify where and why that would happen.

3. Ask questions to clarity when a human should
iNntervene, review, or override.
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GENERATING CREATES
SOMETHING THAT
CAN CREATE AGAIN.

Creating a thing is slow and linear,
while creating a system generates
exponentially. Focus your creative
power on generating to create
generations of output.

Ai
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GAME: RECIPE TO RESTAURANT

GOAL: Turn a one-time task into a repeatable
system that Al can run without you.

RULES: Each level must increase
independence. It the system still depends on
you, It's not complete.

FEEDBACK: [s this a system a LLM could
execute reliably without your involvement?
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GAME: RECIPE TO RESTAURANT

Create a step-by-step checklist for publishing a
blog post.

Turn this checklist into a reusable SOP with clear
steps, Inputs, outputs, and prompts someone else
could follow.

Design a system where this SOP can be executed
by a LLM without me. Include tools, automation,
and how quality Is checked.
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LLMS ARE BETTER AT
EVALUATING CONTENT
THAN GENERATING IT.

Recognizing quality is easier than creating
it. LLMs are trained on vast datasets filled
with examples of good work. They're
excellent at recognizing patterns, when

content aligns with known best practices. N\
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THE REVISION CYCLE
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GAME: PROBATION OFFICER

GOAL: Decide what an Al Agent must
orove before you trust it.

RULES: Define the rules of the test, and
judge the agent against those rules.

FEEDBACK: What would it take for this
agent to be trusted in production?
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GAME: PROBATION OFFICER

I'm testing a new Al agent. Ask me what it does, then help
me to define 3 success criteria, 2 allowable mistakes, 2
unacceptable mistakes, and 1 stop condition.

Create 3 tests for this agent with clear pass/fail criteria. Make
one a normal task, one a difficult edge case, and one with

ambiguous instructions.

I'll give you the results of my agent’s real-world tests.
Evaluate them against our criteria, identitying recurring
faillures, and recommend whether to Graduate, Extend
Probation, Retrain, or Stop. Tell me exactly what evidence

would change the decision.

ai-coaching.academy
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SAGE FRAMEWORK

Scope
Automate
Generate
Evaluate
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SAGE FRAMEWO

ai-coaching.academy


https://ai-coaching.academy/?utm_source=slides

Al AGENT ASSESSMENT

Call 1 45-minute Interview

Report for 30, 60, 90 days
Call 2 45-minute Report Review
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Al WORKING GROUP

ai-coaching.academy
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AN Al WORKING
GROUP SHIPS
PROJECTS.

With 6 roles on the crew, a weekly Al
Working Group knows what questions to ask,
and where the work is being bottlenecked.

Creating the space for this journey allows an ',,‘__
organisation to move forward intentionally. A

Ai




Al ROLLOUT PROBLEMS

Tools change taster than humans
can keep up

Making mistakes can be costly
Committees go in circles

Data quality issues
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Al Maturity Ladder

B

AUTONOMOUS

MANUAL
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Al WORKING GROUP

ai-coaching.academy
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THE CAPTAIN

Makes the final decision

Schedules meetings & sets
the agenda

Keeps the group to time

Sets priorities and changes
course

ai-coaching.academy
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FIRST MATE

Catalogue every open
project

Archive stalled projects

Assign an owner to each
project

Set milestones and check in
on them

ai-coaching.academy
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THE ENGINEER
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Model selection and licences

Access for team members

Monitors token usage

Sets token budgets

ai-coaching.academy
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THE LEDGER
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Al governance policy
The Al Register

ertifications and
Credentials

| o 1N

IT policy compliance and
external compliance

ai-coaching.academy
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THE SKULL

Protect the Company Brain
Manage the team’s access
to it

Ensure new knowledge is
ingested

Data structure, storage, and
privacy

ai-coaching.academy
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THE PUBLISHER

Weekly minutes for Al
Working Group

Production of Case Studies
Monthly company updates

(via newsletter, video, or
webinar)

ai-coaching.academy
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Al WORKING GROUP

ai-coaching.academy
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IF YOU WANT TO GO FAST, GO
ALONE. IF YOU WANT TO GO
FAR, GO TOGETHER.

- African Proverb



Al WORKING GROUP

Shared understanding of
capabilities & limits of Al

Documentation of the Al Rollout
Oversight on progress

Tangible outputs in Case Studies
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Al WORKING GROUP

ai-coaching.academy
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Al AGENT ASSESSMENT

Call 1 45-minute Interview

Report for 30, 60, 90 days
Call 2 45-minute Report Review

AiAgentAgency.co.nz/Ai-Agent-Assessment/
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https://christchurch-ai.com

Christchurch, NZ Start a new group

Christchurch
Artificial Intelligence

wRkwd 4.7 309 ratings

L P B LN

Ch I'I_StChurCh v | @ Christchurch, New Zealand
ARTIFICIAL INTELLIGENCE 4§ A%

— _— MEETUP GROUP — — °

A 1,978 members

Share

O X @l © &

< ' X %
About Members Photos Discussions

Aboutus Organizers

This is a group for people who want to explore, share, and learn about @ You and 5 others
artificial intelligence, Generative Al, Al Agents, and Al Agent management. o

We meet every month at EPIC Innovation. We typically feature a couple of speakers, mingle with
drinks, and share new tools and insights about Al.

Give feedback on the group, or apply to speak, by filling out this form.

9 You are a Super Organizer

Members 1978 See all

https:// www.meetup.com/christchurch-ai/
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SECOND MONDAY @ EPIC INNOVATION

Al in Public
Sector & Local
Business

7 Where? EPIC Innovation
& When? 5:30 - 8:00 PM

52 Monday, 9 November

Speakers:
Cr. Joe Davies & Blake Harkness


https://christchurch-ai.com
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For Members of the AI Campus
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HTTPS:/ /JOIN.AI-COACHING.ACADEMY
CAMPUS
Monthly Al Coaching SCAN HERE
Power Hour

30 Al Games in 30 Days
Video Training Library
Weekly Tutorials
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Onboarding Al Agents: How to
Delegate Workflows
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WEBINAR

Friday,
16 Oct

m

Speaker:
Caelan Huntress



Al Agents for Business: Automating
Workflows

Event Details

Starts: 22nd October
1:00 pm - 4:30 pm

ENC Business Centre, 143 Williams
Street, Kaiapol

Active learning - please bring a
device (laptop is best)

Cost: $350 + GST
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Create an Al Agent Webmaster

ONLINE
\\ Create an Al Agent M LT WEBINAR
oo JMEEREEN §

‘?‘» ~ Webmaster

Connect Al agents to webmaster tools
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Ail

Thursdays,
10-11:30am

_ 1 October -
19 November

S350 for series

or
Included for

Founding Members
of the EPIC Exchange

8 x 90-minute Live Workshops
Hosted by Caelan Huntress
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Friday Drinks @ the
EPIC Exchange
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Al AGENT ASSESSMENT

Call 1 45-minute Interview

Report for 30, 60, 90 days
Call 2 45-minute Report Review

AiAgentAgency.co.nz/Ai-Agent-Assessment/
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What Was Most
Useful For You?




TAKE THE SURVEY, GET THE SLIDES

SCAN ME

HTTPS://CAELANHUNTRESS.COM/SPEAKING/SURVEY/PROMPTING

ai-coaching.academy
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Al Foundations

. FOUNDATIONg

101 J102]103]1041

Al & The Applied Al Prompting Coaching
Future of Work il IdeationLab Techniques With Al

AllAgent Accelerator

e Ai301 - Context Engineering e Ai305 - S.C.O.P.E.

e Ai302 - Managing Agents e Ai306 * Automation
e Ai303 ° Vibe Coding e Ai307 - Generation

e Ai304 - Agent Harnesses * Ai308 - Evaluation

join.ai-coachin trainin

Al TRAINING CURRICULUM

Al Applications

e 201 — Al FOR PRODUCTIVITY

e 202 - Al FOR KNOWLEDGEBASES
e 203 - A FOR COMMUNICATION
e 204 - Al FOR SALES

e 205 — Al FOR MARKETING

e 206 — Al FOR CREATIVITY

e 207 — Al FOR LEARNING

e 208 — AI'FOR STRATEGY

e 209 — Al FOR MULTIMEDIA

e210 - Al FOR AUTOMATION

e 211 - Al FOR THINKING

212 - Al FOR GOVERNANCE

ai-coaching.academy
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CERTIFICATION

HTTPS:
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“luse Al every day now, and |
hardly did before taking this
training programme. Caelan’s
positivity and enthusiasm is
really engaging. His workshops
are full of facts and anecdotes,
and a lot of fun.”

\
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Testimonial

Silena Kirkconnell-
Kawana
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“I came into Caelan’s workshop not
knowing anything about custom GPTs or
comparing prompts between different Al

models. Now | can draft blog articles in my
own voice, iterate across tools, and polish
them in a fraction of the time. This
training gave me the confidence to try
new things, and a clear way of cutting
through to what works. Caelan’s workshop

was memorable and absolutely worth it.”
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Testimonial

F

Andrew Pitts
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“This was probably the best
workshop that | have attended,

thing. The shift in confidence and
engagement across the teamiis

\

and multiple people said the same

exactly what we were hoping for.”

W,

A- -Coaching
_ .Academy

Testimonial

Matt Harris




